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Overall Objective

Leask Marine CORE Obijectives

“The core objective of Leask Marine Limited is to at all times maintain a safe,

secure and environmentally friendly workplace with the aim of Zero accidents or

incidents.”

Our 2023 Objectives are:

1. To continue to run a profitable operation ensuring that revenue stays ahead of increasing costs
for doing business, while maintaining a healthy cash flow.

2. To ensure customer retention by ensuring that we are a customer centric company that is easy
to do business with. To this end we have a Zero target for customer complaints.

3. To maintain BS ISO 45001:2018 Occupational Health & Safety Management Systems Certification
for best practices in occupational safety.

4. To maintain BS EN ISO 9001:2015 Quality Management certification for best practices in
continual improvement of the integrated quality Management system.

5. To maintain BS EN ISO 14001:2015 Environmental Management certification for best practices in
continual improvement of its environmental performances.

6. To maintain BS EN ISO 27001:2017 Information Technology, Security techniques, Information
security management systems Requirements certification for best practices in continual
improvement of its performances.

7. Toimprove in all Key Performance targets for Health & Safety processes including accident
reporting, audits, training, safety meetings and emergency drills.

8. To continually improve Key Performance targets for Quality processes and ensure that all Health
& Safety, Environmental, Information Security, and Quality Context, Risks, Opportunities and
Objectives are monitored, audited, sufficient training is provided, and defined criteria is set

9. To maintain Zero Target Key Performance targets for Environmental processes including
reporting incidents, non-conformance reporting and recycling.

10. To Maintain Certification from all major certifying authorities.
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